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& the Human Brain

‘Decision Making & the Human Brain’ is full
of new insights from recent brain research
investment which will help you to understand how your
emotions / gut-feelings are part of your
decision making even when you think you
are being rational and logical.

It will develop your decision making skills
through case study application of the
brilliant PrOACToR rational decision

making method, developed by Harvard’s
Howard Raiffa

How to enrol

www.mgf.com.au

We will show you the common pitfalls of poor
decision making and coach you through
strategies that work in the real world

What you will learn Who should attend?
Date & Time How to make better decisions by, » Chief Executives

» Understanding your emotions General Managers
— the E-brain Managers
Becoming more skillful in rational Business Advisors
analysis — the R-brain Non Executive Directors
Understanding the interactions
between your emotions and Please note that this program is not
reasoning and how this can affect industry specific in this offering.
your decision making ability. However it can be industry customised

upon request.
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Why decision coaching works

‘Decision Making & the Human Brain’ will

» Examine the process of decision-making
systematically and learn how each part of the
process contributes to an excellent decision

Teach you to recognise the subtle ways in which
even the best decision-makers err, and apply
effective techniques for resolving even the most
difficult and complex decisions

Teach you to make wise use of both rational
reasoning & emotion/intuition through application to
complex Harvard style case studies.

About the Facilitators

Professor lan Scarman is a Harvard MBA and former mining
company CFO. He has taught MBA students in the USA, Asia,
Europe and Australia. He has won teaching awards for his
practical and pragmatic case study approach to teaching.

Max Franchitto has degrees in Economics, Legal Studies and an
MBA from Top 5 Australian Universities. He also completed an
Executive Development Program at Harvard Business School. He
is a proponent of the case study learning methodology and is
currently teaching & assessing at Masters level in the finance
sector. Max works with senior executives as part of his consulting
practice and brings a practical experience to the challenges of
decision making in today’s business environment.
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